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JOSEPH | ios A High-Performance, Brand-Driven
Growth System in the Age of Al
For Financial Planners

Designed for planners building towards MDRT and MDRT
achievers scaling towards COT and TOT.

Think differently. Position strategically. BRAND
Sell confidently and scale in the Age of Al.



Why The Path to MDRT™ Exists

In today's market, financial planners are no longer competing on product
knowledge alone.

They are competing on:

o Trust and credibility

Positioning and visibility

o Conversation quality

o Confidence in selling — in an Al-driven world

The Path to MDRT™ is not a one-off training.

It is a high-performance ecosystem designed to build the capabilities
that consistently drive production — whether you are aiming for MDRT,
sustaining MDRT, or scaling towards COT and TOT.

Who This Ecosystem Is For

« Pre-MDRT planners who want a clear, modern path to consistent
production

« MBDRTachieverswhowantsharpersystems, stronger positioning,
and repeat performance

« COT/TOT aspirants scaling through brand authority, strategic
selling, Al leverage, and lifetime client value

o Team leads and agency leaders building future-ready teams,

culture, and recruitment pipelines

THE PATH TO MDRT™ ECOSYSTEM MODEL
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CSP, Global Speaking Fellow
Hall of Fame Speaker - Global Brand Strategist - Best-Selling Author - Global
Thought Leader

Over the past 30 years, Dr Jerome Joseph has
worked across 40 countries, building and
advising multi-million-dollar brands, leadlng
complex consulting engagements, and
delivering programmes at scale. He is a
former CEO of a publicly listed brand and
consulting agency, with deep, hands-on
experience spanning strategy, sales, growth,
and performance

He has impacted over 1.2 million people
worldwide, including hundreds of
thousands of financial professionals,
entrepreneurs, sales leaders, and real
estate professionals — through keynotes,
masterclasses, coaching, and consulting.

He was ranked No. 2 Global Brand
Thought Leader in the world (2020 &
2022) — the only Asian on this
global list.

Dr Jerome is the best-selling '
author of 12 books, including: | ', '
The Brand Playbook, Sales Mastery In the Age

of Al / Sales Mastery Al Playbook, The 30-Day |
Al Personal Brand Plan, Internal Branding
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THE PATH TO MDRT™ ECOSYSTEM MODEL

HOW THE SYSTEM WORKS

The ecosystem is built in two clear parts, designed for different stages of growth.

PART 1: THE HIGH-PERFORMANCE PATH
For planners building towards MDRT — and MDRT achievers scaling towards COT / TOT

This path builds the core capabilities required for consistent production in a trust-based, Al-driven market.
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PART 2: AGENCY ADVANCED PROGRAMMES
For team leads, agency builders, and agency leaders

This path builds leadership, leverage, and scale beyond individual production.

Builds an agency brand bigger than
the individual, strengthening
positioning and market credibility

Agency Branding in the
Age of Al
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Leadership in the Age of Al
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THE HIGH-PERFORMANCE PATH

Building MDRT, Sustaining MDRT, Scaling to COT & TOT

The High-Performance Path is the core growth system within The Path to MDRT™.

It is designed for financial planners who want consistent production, not short-term
spikes.

Each programme strengthens a specific capability that directly impacts performance
in a trust-based, Al-driven market.

HIGH-PERFORMANCE MINDSET PERSONAL BRANDING & Al
MASTERY
Building Authority, Trust &
The Inner Game of MDRT Opportunity
Performers

In today’s market, planners are evaluated
before the meeting. This programme helps
planners intentionally shape how they are
perceived — and use Al intelligently to
amplify visibility without sounding generic.

MDRT performance is driven by mindset
before mechanics. This programme builds
the mental discipline required to perform
consistently in a rejection-heavy,

target-driven profession.
Planners learn how to:

e Position themselves clearly in a
crowded market

e Communicate credibility and authority
with confidence

e Reduce resistance and shorten
trust-building cycles

Planners develop:

e Emotional control under pressure

¢ Confidence in value and
recommendations

e Consistent execution habits, regardless
of mood or market conditions

This is where visibility turns into pre-sold

trust.
/ A

SOCIAL SELLING MASTERY IN THE AGE OF Al

This is where performance becomes
repeatable, not reactive.

Building Relationships, Conversations & Pipeline

Modern clients trust familiarity over persuasion. This programme equips planners with a
structured, professional approach to building relationships and generating conversations
through digital platforms — supported by Al for insight and relevance.

Planners develop:

e (Confident, natural outreach habits

e Relationship-led pipeline building

e Consistent prospecting rhythms without cold-call fatigue

This is where connections turn into conversations.
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THE HIGH-PERFORMANCE PATH

CUSTOMER LOYALTY & LIFETIME GROWTH

Turning Clients into Long-Term Value

Sustained MDRT performance is built after the sale. This programme helps planners
intentionally design how clients experience, engage, stay, and grow over time — supported by
behavioural insight and Al-enabled personalisation.

Planners learn how to:

e Understand client behaviour and decision patterns
e Design intentional customer journeys

e Build referral, retention, and expansion systems

This is where success becomes sustainable.

The High-Performance Path builds the capabilities that drive consistent production
from mindset and positioning to selling, loyalty, and lifetime growth.




AGENCY & LEADERSHIP GROWTH

Scaling Beyond Individual Production in the Age of Al

The second part of The Path to MDRT™ is designed for financial professionals who are
ready to move beyond individual success — and build scale, leverage, and long-term
organisational impact.

This path is ideal for:

e MDRT performers moving into leadership

e COT/TOT aspirants seeking leverage beyond personal effort

e Team leaders and agency managers

e Agency builders shaping future-ready organisations

These programmes strengthen brand, leadership, culture, and recruitment — the
pillars required to scale performance across people and teams.

AGENCY BRANDING IN THE AGE OF Al

Building a Brand Bigger Than the Individual

High-performing agencies are not just productive — they are clearly positioned. This programme
helps agency leaders intentionally define how their agency is perceived by clients, advisors, and
the market.

Leaders learn how to:

e Clarify a strong agency positioning and identity

o Differentiate in a competitive, commoditised market

e Build credibility that attracts both clients and talent

e Use Al to amplify consistency and visibility across the agency

This is where agencies move from groups of advisors to destination brands.
PURPOSE-DRIVEN LEADERSHIP IN THE AGE OF Al

Leading with Clarity, Confidence & Values

Al is changing how decisions are made — but leadership is still human. This programme
strengthens leadership clarity, judgement, and communication in a fast-changing, high-
pressure environment.

Leaders develop:

e Stronger decision-making supported by Al, not replaced by it

e (Clear leadership direction anchored in values and purpose

e The ability to lead people confidently through change and uncertainty

This is where leadership becomes intentional, trusted, and steady.

B, s 1



AGENCY & LEADERSHIP GROWTH

BUILDING TEAMS & CULTURE IN
THE AGE OF Al

Creating High-Performance,
Accountable Teams

Performance does not scale through
systems alone — it scales through culture.
This programme helps leaders
intentionally design environments where
people perform, collaborate, and grow.

Leaders learn how to:

e Build accountability, ownership, and
performance standards
Strengthen collaboration and
engagement
Use Al to support productivity, learning,
and communication
Create a culture that attracts, develops,
and retains talent

This is where culture becomes a
competitive advantage.
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The Agency Advanced Programmes are designed for leaders who want to scale
performance beyond themselves — by building strong brands, confident leaders,
high-performing teams, and future-ready agencies.




WHERE CAPABILITY BECOMES RESULTS

MDRT, COT, and TOT are not achieved by effort alone.

They are achieved through clear capability, disciplined
execution, and a strategic growth system.

The Path to MDRT™ is designed to help financial planners:
o Build confidence and consistency under pressure

« Position themselves with clarity and credibility

o Sell consultatively in a modern, Al-driven environment

o Create repeatable performance — not one-off results

This is not a programme.
It is a pathway to sustained performance and scale.

HOW ORGANISATIONS TYPICALLY WORK WITH US
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Rollout Performance Agency Growth Pathway
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growth.




Trusted by the Financial Services Industry

Real Voices. Real Impact. Real Results.

For over 30 years, Global Brand Academy, led by Dr Jerome Joseph, has worked with
1,000+ brands across 40+ countries, partnering with financial professionals, agency
leaders, and institutions to build credibility, influence, and sustainable performance.

Selected Financial Clients

Prudential ¢ Manulife ¢ AIA ¢ Great Eastern ¢ NTUC Income ¢ OCBC » UOB « HSBC
AXA ¢ PIAS « DBS
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AUTHOR

Brand Strategy
Internal Branding
Branded Customer Experience
Sales & Marketing
Leadership
Culture
Artificial Intelligence

o ﬁ @ Global Brand Academy

Dr. Jerome Joseph, CSP Dr. Jerome Joseph Dr. Jerome Joseph @drjeromejoseph @jeromebrandguy

1 Jln Kilang Timor, #06-01 Pacific Tech
Centre - Singapore 159303
T +65 9271 6973

Singapore Australia Malaysia Vietham UK



